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Robert Young

Shurtape Technologies LLC

December 20th, 2019

Re: Accomplishments

Dear Dominic,

This letter details your accomplishments for his Fall 2019 rotation at the Hudson, OPP facility. Please feel free to use this letter as needed.  
· Process Improvement:

· SA026 Center Supports

· Designed, machined, fabricated and installed new center support movement mechanism

· SA023 conveyor transitions (S-4 Team Action Item)

· Evaluated, designed, and fabricated pop-up transitions to replace existing, problematic transitions

· SA023 Extreme wrapper infeed (S-4 Team Action Item)

· Worked with Slitter Tech to insure that recipes were updated to incorporate necessary timing changes to avoid missing tape

· SA023 Drop labeler (S-4 Team Action Item)

· Worked with Slitter Tech to document proper setup/operation and trained operators

· Updated SOI’s, MRR’s (process documentation) as needed. Examples -

· COAT11 – die part cleaning – worked with operators/management to develop the SOI for this process.

· HP Printable - splice free guide revisions

· COAT11 – troubleshooting guide revisions

· Waste Improvement:

· Led effort to quantify Zephyr waste and to evaluate implementation. Initial trials were not successful, with further trials to resume once the new rewinder is installed (0.5% waste reduction potential; $100k annual savings potential?).
· Led efforts to evaluate coater rewind splice position changes to reduce waste at splice. Again, trials suspended until new rewinder is installed.

· Evaluating resin/rubber raw material inventory procedures to identify potential contributors to periodic material variance discrepancies.

· Started to quantify roll diameter/weight capabilities on SA023/SA024. This will facilitate reduced waste and improved efficiency in the future due to a reduction in splice downtime. Splice downtime is a significant waste (time) on Slitting (up to 25%). This is in concert with the larger diameter BOPP project on COAT11

· Researched waste trends with the SAP reporting system for reduction opportunities.
· Leadership:

· Member of plant leadership team, participating in daily production planning meetings

· CAPX Projects: 

· 2019-2413 Rewinder Operations Expansion ($10k Budget)
· Finalized cell layout and orchestrated the install of additional rewinders.

· Led effort to evaluate rewinder cell optimization. Facilitated move to machine roll rewind. ($100k/yr recovered cost potential?)

· Worked closely with Slitter Tech and Operators on necessary machine and procedural modifications for handling machine rolls.

· 2019-2453 Walking Surfaces ($15k Budget)

· Reviewed list of recommended walking surface deficiencies, evaluated alternatives for correction, procured selected devices/materials 

· Includes ladder, platform, and step modification/replacement to align with latest OSHA directives concerning walking/working surfaces throughout facility

· 2019-2450 Manual Material Improvements ($40k Budget)

· Project included specification and evaluation of material handling/lifting alternatives for ergonomic improvement

· SA026 roll handling 

· Evaluated multiple lifting options for handling 144/288 rolls.

· Worked with Slitter Tech and Operators to modify the conveyor and utilize existing components to achieve desired results. $25k of the budgeted $40k was allocated for this portion of the project. Dominic’s solution incurred little if any cost, thus saving $25k in project expense.

· Pallet lifts

· Purchased several pallet lifts for various slitter cells 

· Coater mezzanine material handling

· Evaluated and purchased a high-lift pallet jack for safely handling 50# bags of materials. 

Sincerely,
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